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CORPORATE PROFILE

Founded in 1999, Maryn Consulting, Inc. is a SBA 8(a) and HUBZone certified small
vendor that provides Policy Research and Information Management solutions and
services. Over the past nine years, Maryn has successfully worked with clients across
the federal, state, and local government landscape. In addition, Maryn has provided
critical management consulting services to a number of non-profit organizations.

The Maryn team is dedicated to our clients’ continued success. As such, Maryn
approaches each project with a unique and fresh perspective. Understanding that each
client is different, Maryn works diligently to individually tailor a proposed solution to
best fit the needs and requirements of each client, while simultaneously applying
industry best practices to ensure the highest quality deliverables.

Maryn consultants have extensive experience in the areas of juvenile and criminal
justice policy, traffic and transportation safety issues, human services policies, and
public sector services management issues. To support the work performed in these
areas, our consultants have developed specialized skills in policy and programmatic
analysis, organizational development, program development, strategic planning, staff
development and training, information management, and information technology.

OUR MISSION
“Maryn is devoted to providing innovative and reliable management consulting and
technology solutions to ensure our clients’ continued success.”
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1000 Vermont Avenue, N.W.
Suite 810
Washington, DC 20005

Phone: (202) 494-5500
Fax: (800) 813-6542
WWwWWwW.mci-it.com

Management Consulting and Technology Solutions

KEY PROGRAM AREAS

TRANSPORTATION SAFETY

Through research projects with the federal government, Maryn Consulting is committed
to improving highway and vehicle safety. Over the last several years, Maryn has been
involved with a number of research and support related to highway and vehicle safety.
Through these projects, Maryn has developed a strong understanding of a number of
transportation safety issues. Maryn has conducted in-depth analysis of DUI offender
behaviors, studied successful community-based DUl programs, evaluated vehicular
pursuit termination technologies available to law enforcement, analyzed trends in
automobile theft rates, explored best practices in EMS child transport, and researched
State laws related to traffic safety.

JUSTICE

Maryn has expertise in a wide array of justice related areas. Maryn provides high
quality services involving criminal and juvenile justice research studies, systems
analyses, policy and procedure development, data collection and analysis, program
assessments, case studies, training and technical assistance, and program development
and implementation for local, state, federal and private sector clients. Maryn'’s justice
related areas of expertise include law enforcement, juvenile justice, prisoner re-entry,
corrections, courts, treatment and rehabilitative services, and community-based
services.

HUMAN SERVICES

Maryn has a strong understanding of human services issues, including community
development, social services and child welfare. During the past five years Maryn staff
have been involved in a number of human services projects relating to youth and
families, as well as substance abuse programming and community outreach. Our
consultants have worked with a local human services department to improve the
services provided by their community outreach office, studied local substance abuse
programs across the country, supported information technology services for a state
child welfare agency, and examined safe child transport issues.
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PROJECT MANAGEMENT

Maryn’s project management approach ensures that scheduling, implementation, and
execution of projects are carefully monitored and reported on a continuous basis. Our
Project Management Methodology consists of project management strategies, control
mechanisms, quality assurance protocols, risk mitigation plans and more. Our proven,
customized approach is designed to produce predictable and reliable outcomes—
successful technical delivery of quality deliverables on time and within budget.

PROGRAM ASSESSMENTS

Maryn has demonstrated experience leading high quality program assessments of local,
state and non-profit agency operational programs. Assessments cover programs varying
in nature, size, maturity, and capacity. Our approach is multi-faceted and initiated in
collaboration with the client to identify the relevant questions and ensure that the
desired information is obtained. Maryn delivers high value reports that provide a
thorough assessment of the program.

POLICY ANALYSIS

Maryn has demonstrated experience conducting policy analysis projects at the local,
state and national level. Maryn utilizes established research methodologies and
academic standards to conduct research that examines public policies and the impacts
public policies and practices have on government and private sector programs, activities
and behaviors. Our policy research is conducted to provide information to decision-
makers as they develop, implement or evaluate policies and programming.

STATISTICAL ANALYSIS

Maryn has the capabilities to conduct both large and small scale data analysis projects.
Through the use of advanced statistical modeling techniques Maryn consultants are able
to properly analyze results and develop both sound and insightful conclusions, findings,
and recommendations.

CASE MANAGEMENT SYSTEMS

Maryn has demonstrated experienced leading the development and enhancement of
case management systems for local and state human service agencies.  Expertise
includes the ability to standardize and automate individual consumer information, as
well as records management.
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MARYN CORE CAPABILITIES

HUMAN RESOURCE AND LOGISTICS SUPPORT

Maryn provides high quality administrative support services to both government and
private clients. Our company has demonstrated experience recruiting and retaining
highly skilled professionals; through our quality-focused consulting, recruiting and hiring
methods, we provide the right people at the right time. Maryn can also provide basic
logistical and back-office program support to improve your organizations effectiveness.

TECHNOLOGY SOLUTIONS

Maryn understands the importance of technology in today’s business environment. As
such, the firm has developed a comprehensive suite of technology solutions that will
enable our clients to succeed. Whether a large federal agency or a small privately
owned firm, Maryn has scalable technology solutions to fit the specific needs of your
organization.

Database Support — Maryn Team members are well-versed in database design and
support. Maryn has capabilities in a number of database architectures including, MS
SQL, MS Access, and Oracle.

Application Development — Maryn is well-versed in ‘client specific’ application
development from consumer off-the-shelf (COTS) products.

Data Management — In today’s business climate Data Management is a fundamental
component of most businesses. Whether it is the development of databases, the
warehousing of electronic records, or the creation of data management processes and
policies, Maryn has the skills to ensure each client’s long term success.

Process Automation — Our staff members are experienced in the development of
processes and utilities that can yield improvements in both the speed and quality of our
clients’ deliverables/products.

Website Design — Maryn has demonstrated experience in the design, development, and
implantation of client websites.  Maryn conducts website development utilizing
Microsoft's .NET framework.
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MARYN NAICS CODES

518210 - Data Processing, Hosting, and Related Services

541511 - Custom Computer Programming Services

541512 - Computer Systems Design Services

541513 - Computer Facilities Management Services

541519 - Other Computer Related Services

541611 - Administrative Management and General Management Consulting Services
541612 - Human Resources Consulting Services

541613 - Marketing Consulting Services

541614 - Process, Physical Distribution, and Logistics Consulting Services

541618 - Other Management Consulting Services

541690 - Other Scientific and Technical Consulting Services

541712 - Research and Development in the Physical, Engineering, and Life Sciences
541720 - Research and Development in the Social Sciences and Humanities

561110 - Office Administrative Services

CORPORATE INFORMATION
Maryn Consulting, Inc.

1000 Vermont Ave, N.W.

Suite 810

Washington D.C. 20005

Phone: (202) 494-5500

Fax: (202) 318-7670

Website: www.mci-it.com

DUNS Number: 868507836
SBA Customer Number: P0264076
HUBZone Number: 12480
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MESSAGE FROM THE PRESIDENT

Maryn is dedicated to providing the best possible service to our customers. From
project start to finish, Maryn consultants are 100% committed to our clients success.
Our commitment to quality is demonstrated through Maryn’s unique approach, which
involves understanding our client's mission, carefully documenting requirements, solid
communication, and project transparency. Maryn strives to approach each engagement
independently and offer thoughtful and individually tailored solutions to our clients.

Our staff is comprised of highly trained managers, consultants, and associates with a
unique understanding of the U.S. Department of Transportation (DOT). Over the last
four years Maryn personnel have supported a wide range of DOT research projects and
initiatives, including: analysis of first time DUI offender behavior, technologies utilized
during law enforcement pursuits, automobile parts marking and anti-theft strategies,
community based DUI behavior programs, and best practices for transporting children in
emergency vehicles.

We understand that our clients have a wide range of choices when it comes to
consultant support services. Consequently, Maryn greatly values its clients and works
hard to ensure lasting and prosperous relationships.

We look forward to the opportunity to work with you.

Sincerely,

Greg Maryn

President
Maryn Consulting, Inc.
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